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This paper examines the call for transformative leadership in the 21st century. It explores recent 
published articles on the subject matter in order to establish the expectations of a transformative 
leader. The turn of the century heralded a call for the adoption of a transformative agenda on the African 
continent. Nonetheless, the turbulent political, dynamic economic shifts and disruptive global events, 
such as posed by COVID-19, call for a new form of leadership to tackle these unconventional 
challenges. As an emerging area of study, transformative leadership is described and interpreted 
differently by leaders all over the world. This author reviews articles published in 2010 and later, to 
collate current perspectives and theory to equip leaders with a one stop reference document on the 
subject matter. The author answers the all-important question of, what do transformative leaders do? 
According to this study, transformative leaders are expected to do four important things namely; renew 
institutional vision and performance, advocate for ethical social advancement, empower individuals to 
make meaningful contribution to corporate goals, and sacrificially commit to realize the interests of 
those they serve. The paper equips policy makers, institutional leaders and business managers with 
insights on transformative leadership ethos and its potency to secure the benefits of ethical 
transformation for the well-being of wider society.  
 
Key words: Transformative leadership, 21st Century leadership, transformative leaders, leadership styles, 
leadership ethos. 

 
 
INTRODUCTION  
 
In May 2013, African states launched Agenda 2063, a 50-
year transformative vision labelled, “The Africa we want” 
(African Union Commission, 2015). The vision commits 
countries to work towards “an integrated prosperous and 
peaceful Africa, driven by its own citizens, representing a 
dynamic force in the international arena”. Before the 
launch,  no   less    than    seven    African     states    had 

independently committed to pursue national 
transformation by the year 2030. These were: Kenya 
(Government of Kenya, 2007), Egypt (The Arab Republic 
of Egypt, 2005), Liberia (Government of Liberia, 2012), 
South Africa (Republic of South Africa, 2012), Mauritius 
(Republic of Mauritius, 2015), Zambia (Republic of 
Zambia, 2006) and Namibia (Republic of Namibia, 2004). 

 

E-mail: allanbukusi@gmail.com. Tel: +254-715-201-535. 
 

Author(s) agree that this article remain permanently open access under the terms of the Creative Commons Attribution 

License 4.0 International License 

http://creativecommons.org/licenses/by/4.0/deed.en_US
http://creativecommons.org/licenses/by/4.0/deed.en_US


86          Int. J. Sociol. Anthropol. 
 
 
 
Thus, both transformation and transformative leadership 
encapsulate of a long-term continental agenda well into 
the 21st century.  

On the global front, the turn of the century was marked 
by calls for a new form of leadership to help the world 
navigate the turbulent times. Caldwell et al. (2012) citing 
the disillusionment and the widespread distrust towards 
leaders and organizations around the world, called for a 
new standard of ethical leadership labelled 
“transformative leadership” (Caldwell et al., 2012). In an 
overview of the global socio-economic environment at the 
turn of the century, Montuori and Fahim challenge the 
wisdom of conventional leadership theory to turn crisis 
into opportunity. They emphasise that, “transformative 
leadership begins with a drastic rethinking of the who, 
what, where, when and how of leadership” (Montuori and 
Fahim, 2010). Though these authors appreciate that 
transformative leadership is a work in progress and an 
emerging field of study, they still urge leaders to aspire to 
realize its ideals that are congruent with the challenges of 
the 21st Century.  

Being an emerging area of study, leaders unfamiliar 
with its principles, are prone to using conventional 
(normative) methods to pursue transformative initiatives. 
Though it may be assumed that transformative leadership 
is another term for transformational leadership (Burns, 
1978), Shields (2011) describes the difference between 
transactional, transformational and transformative 
leadership emphasising that it has its own independent 
philosophy and conceptual framework. Despite the wide-
ranging calls for transformative leadership, its principles 
and practice remain subject to individual perspectives. 
The absence of cogent theory on the subject leaves a 
gap that may cause well-intentioned leaders to reject its 
potency. While the outcome of transformative leadership 
is institutional transformation or the resolution of complex 
environmental issues, a common understanding of the 
subject would give traction to efforts to have its benefits 
realized in multiple social and economic environments. 
The object of this literature review is to generate a cogent 
framework of its core ethos and make recommendations 
on its application.  
 
 
MATERIALS AND METHODS 

 
In this literature review the researcher sampled and thematically 
analysed select publications that discussed transformative 
leadership. The reviewer conducted an online search of top 100 
scholarly articles published between 2010 and the present, making 
specific reference to “Transformative leadership” in their title or 
abstract content. A shortlist of 67 publications mentioning or 
referencing the key word search was drawn up. These articles were 
assessed for substantive content discussing the subject matter and 
further narrowed down to a sample size of 51 articles for in-depth 
study. The sample documents were then further reviewed and 
categorized into four main themes based on the perspective in 
which the articles discussed the topic: a) Transformative 
perspective (24); b) Transformational perspective (6); c) 
Phenomenon perspective (12); and d) Agency perspective (9). 

 
 
 
 
Each article was then separately analysed to identify the core/ 
critical descriptions and important statements that captured their 
authors‟ interpretation of transformative leadership. The results 
were collated in passages that the researcher analysed to identify 
emergent themes from each passage. The researcher generated 
tables classifying the emerging thematic styles and common ethos 
from the four categories before making final reflections, 
recommendations and conclusion. 

 
 
RESULTS AND DISCUSSION 
 
The results presented below are in four categories under 
four broad themes: a) Transformative perspective – this 
section captures published authors views on the 
principles, process and specific approaches that define 
the practice of transformative leadership; b) 
Transformational perspective- the authors of these 
articles draw from transformational leadership theory; c)  
Phenomenon – authors in these articles highlight a need 
that should be filled by “transformative” leadership to 
generate desired outcomes; d) Agency – Authors in this 
section discuss transformative leaders as a means 
(agency) that will help leaders of  institutions achieve 
desired ethical ends.   

  
 
Transformative perspective 
 
Caldwell et al.  (2012, 2014) call for a “new” ethical form 
of leadership that is ideal and aspirational based on a 
leader‟s deployment of six approaches namely; 
Transformational (Burns, 1978), Charismatic (Conger and 
Kanungo, 1987), Level-5 (Collins, 2001), Principle 
centred (Covey, 1991), Servant (Greenleaf, 2003) and 
Covenantal (Senge, 2006) leadership to achieve 
excellence in their fields of endeavour (Caldwell, et al., 
2012). Caldwell et al. (2014) share a leader centric model 
that identifies ethical stewardship, covenantal duty and 
the use of charismatic gifts in the service of others as 
identifiers of transformative leaders (Caldwell et al., 
2014). 

“Transformative leadership begins with questions of 
justice and democracy, critiques inequitable practices, 
and addresses both individual and public good” (Shields, 
2010). The author further describes the following as 
tenets of transformative leadership: 1) acknowledging 
power and privilege; 2) articulating both individual and 
collective purposes; 3) deconstructing social-cultural 
knowledge frameworks that generate inequity and 
reconstructing them; 4) balancing critique and promise; 5) 
effecting deep and equitable change; 6) working towards 
transformation: liberation, emancipation, democracy, 
equity, and excellence; 7)  demonstrating moral courage 
and activism (Shields, 2011). 

Langlois ethical frame emphasises the concept of 
followers who lead and the importance of “other 
centeredness”     in      the     transformative     leadership 



 
 
 
 
transaction. The author urges the principles of reflection, 
transformative conversations and moral courage as 
critical to the success and effectiveness of transformative 
agents. The author suggests that discussing ethics 
without action is diversionary. Ethics with action is 
transformative. The inability of leaders to move from 
known truth to actioned truth raises ethical questions of 
confidence, competence and integrity (Langlois, 2011). 
From this perspective it would appear that, Ethics + 
Action = Transformation 

Xu et al. (2015) provide empirical evidence of positive 
associations between six perspectives of transformative 
leadership and the five roles of leadership in the Kouzes 
and Posner (2012) model (Xu et al., 2015). Jun discusses 
the characteristics of transformative leadership as 
critique, empathy, democracy, dialogue, courage, justice, 
commitment and equity (Jun, 2011). Xu et al. find a 
positive correlation between Lawrence Kohlberg‟s six 
stages of morality and transformative leadership enabling 
an understanding of the relationships between leadership 
and moral behaviour (Xu et al., 2016). Building on the 
work of Caldwell et al. (2012), Shields (2010) and Roszak 
(2015) identifies six characteristics that enable 
transformative leaders to win stakeholder trust as (a) 
benevolence, (b) transparency, (c) humility, (d) 
approachability, (e) authenticity, and (f) personality. 

Drawing from Shields (2010), Stephenson points out 
community engagement and service as ideals of 
transformative leadership; emphasising that it is 
emergent and dispersed. Communicating effectively is 
also a critical aspect of transformative leadership 
(Stephenson, 2011). Hewitt et al. discuss the idea of 
“transformative sensibilities”. “The transformative leader 
interrogates and seeks to disrupt that which is taken for 
granted” (Hewitt et al., 2014). 

Sorkin‟s qualitative study shows that high school 
students appreciate the concepts of transformative 
leadership i.e. humility, faith, hope, love, critical thinking, 
solidarity and praxis (reflection).  While observing that 
transformative leadership thinking is in its infancy, the 
author argues that “Leaders who are truly transformative 
look to not only transform the group or organization they 
lead; they look to transform themselves and the very 
structures that inhibit relationships that foster the dignity 
and respect of all”. Sorkin observes that, a) service-
learning, b) formalized learning of leadership, c) fostering 
the connection between the spiritual and the real, is 
critical to the development of transformative leadership 
competence (Sorkin, 2016).  

Wyper drawing from Foster (1986) observes that 
transformative leadership evokes transformation and is 
directed towards social change. The author suggests 
there may be need to introduce flexibility in administrative 
positions to introduce an element of transformative 
leadership to better manage institutions, particularly as 
regards leader-follower relations and social justice 
modelling (Wyper, 2014). 
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Montuori and Donnelly (2017) explore transformative 
leadership as having its own form. The authors call for a 
departure from the traditional central position of the 
“heroic leader” to the participatory and alternating role of 
everyone as both a leader and a follower. The leader 
position is an office that can be occupied by anyone for 
the purpose of facilitating the achievement of a goal. The 
role of a leader is facilitative in form and function rather 
than preeminent in position, office or title. The authors 
echo Langlois (2011) on the need for reflection, creative 
enquiry and creative collaboration. The authors suggest 
the transformative leader may not fit into any traditional or 
conventional leadership style or stereotype, but employs 
emotional intelligence as well as hard and soft leadership 
approaches, as demanded to embrace and create order 
out of chaos. Montuori and Donnelly (2017) offer the 
“transformative moment” as an opportune and ideal time 
for radical change, advancement and reconstruction of 
ideals. Transformative leaders “(1) review the past, (2) 
question and recognize the present, (3) envision 
alternatives and possibilities, and (4) embody and enact 
the future” (Montuori and Donnelly, 2017: 15).  

Montuori further emphasises the exploration of ways of 
Being, Doing and Relating in the process of self-creation 
as a leader. However, there is also a need to unlearn 
hierarchical stereotypes that hinder the emergence of a 
transformative leader. Such leaders need a degree of 
discretion to contribute creativity, much like jazz players, 
rather than strait jacket office roles and bureaucratic job 
descriptions. Montuori further explains that leadership is 
a constructed, contextual-relational, emergent process. It 
is also paradoxical in that there is no one way of doing 
things. Transformative leadership is an inquiry driven 
process rather than discipline driven. It appreciates the 
plurality of ways in which leadership can be shaped 
rather than adopting one paradigm. It appreciates that 
knowledge is a creative construct and that breaking it 
down into its component parts cannot effectively address 
the complexity of real-life challenges. Essentially, 
transformative leadership is a journey of personal growth 
rather than a clinical acquisition of specific skills 
(Montuori , 2010).   

Chapmans poem on the transformative leader outlines 
expectations of a transformative leader describing the 
form as unapologetic. Drawing from Montuori and 
Donnelly (2017), the author defines the leader as 
emotionally intelligent, ever learning and spiritually 
aware, humble and open to change (Chapman, 2019). 

Eisler develops a concept in which the traditional top-
down, often male oriented, and leadership stereotype 
domination form is rejected in exchange for a partnership 
engagement. The partnership model offers access to 
transformative leadership benefits harnessed through 
encouraging staff participation and the feminine voice in 
particular (Eisler and Carter, 2010). Simons shares an 
example of a transformative leader taking on the political 
establishment, challenging local traditions and  calling  for 



88          Int. J. Sociol. Anthropol. 
 
 
 
inclusion, acceptance and mediation for sustainable 
community development (Simons, 2010).  

Keeney shares the psycho-spiritual, sensual, social 
perspective of transformative leadership through the 
cultural lens of the Bushmen community. In this culture 
chaos is seen as the norm and a generalizable construct 
is viewed as a limitation. Creativity is focused on 
generating outcomes rather than observing specific 
procedural excellence. The guiding principles of 
transformative leadership culture are: 1) ownership of the 
universal life force, that may be interpreted as being at 
one with nature;  2) theories and models evoke 
possibilities rather than represent generalizations; 3) 
Shaking of assumptions, ideas and ideals in order to 
bring forth more possibilities and creative influence; 4) 
more absurdity and less seriousness. Being overly 
serious is toxic to creativity and healthy social interaction; 
5) Leadership is momentary and not fixed. It is shared 
and rotational, much as an expert is assigned to a task 
and surrenders the leadership role once the task is 
complete, 6) embracing and transcending dichotomy and 
differences, promoting both differentiation and 
integration; 7) mastery of improvisation and creativity in 
the same way as a musician is able to self-correct and 
create new jazz sounds in one musical motion (Keeney, 
2010). 

Ncube, explains that Ubuntu, an indigenous African 
philosophy, has the capacity to successfully facilitate 
transformative leadership by 1) modelling the way, 2) 
communal enterprise and shared vision, 3) change and 
transformation through consensus rather than democratic 
polling, 4) interconnectedness, interdependence and 
empowerment of others, 5) Collectivism and Solidarity 
where the whole is greater than the sum of its parts, and 
6) continuous integrated development where everyone 
grows from experience (Ncube, 2010). Bukusi (2017) 
provides insight into the catalytic nature, participatory 
process, transformative thinking, entrepreneurial nature 
and action-oriented competencies of transformative 
leadership in the corporate context. The author proposes 
a five-stage implementation of the transformative process 
consisting of, 1) dissatisfaction with the present, 2) the 
need for organization culture change, 3) developing new 
capacity and skill sets, 4) realization of ethical outcomes 
which result in 5) mass empowerment as a process 
attained by quantum leaps rather than incremental 
development. 

Several themes emerge from these findings that 
suggest that transformative leadership is not a 
conventional leadership approach that relies on set 
principles, but rather calls for the use of approaches and 
draws on the ethical disposition of the individual leader. 
Leaders using this technique are willing to explore and 
question current reality and are keen to construct and 
reconstruct a new reality as is required of the situation. 
Transformative leadership is also a moral and social 
responsibility that cannot be  left  to  the  leader  alone.  It 

 
 
 
 
calls for the participation of all members of an 
organization to identify and facilitate an organization 
vision and mission. This approach highlights reflection or 
praxis as a vital component of transformative leaders‟ 
competencies. This approach also separates the office 
from the office holder and emphasises that everyone 
including the official leader has a role to play that they 
should fulfil. This perspective calls on leaders to be 
creative and flexible and not autocratic, rather to be more 
consultative and inclusive as leaders. It strongly believes 
in change and transformation for the betterment of 
society as a whole. It emphasises the strong ethical, 
hands on, change oriented, creative, reflective and 
inclusive nature of the transformative leadership style. 
Authors provide valuable insight on the various practical 
approaches, process and the procedural application of 
transformative leadership principles that transformative 
leaders could adopt to facilitate organization renewal. 
Nonetheless, the overall approach can broadly be 
described as creative and facilitative as opposed to 
normative and directive. 
 
 
Transformational leadership perspective 
 
Many articles use the term transformative leadership 
based on transformational leadership theory such as 
Kuğuoğlu and Küçük (2012). Regier highlights the need 
for ethical leaders capable of capitalizing resources and 
development opportunities in civil service, focusing on the 
training of transformative leaders based on Burns 
transformational leadership model. However, the author 
observes that little is known about the process or 
progress of the same (Regier, 2017). Regier uses the 
term interchangeably with transformational leadership 
and highlights “the need for leaders that transform” 
(Regier, 2017: 90). Grin et al. put forward transformative 
leadership as a novel kind of leadership stimulating 
organization change using Burns (1978) model of 
transformational leadership and relational leadership 
(Grin et al., 2018). Based on Burns (1978) and Bass 
(1985) theory of transformational leadership Tatlah and 
Aslam  argue transformative leadership is positively 
related to emotional intelligence (Goleman, 1995) 
indicating that “skill in the area of human relations, 
decision-making, control of subordinates and conflict 
resolution are indicators of transformative leadership 
traits and behaviours”. It is also “leadership that is willing 
to realign structures and relationships to achieve genuine 
and sustainable change” (Tatlah and Aslam, 2012). With 
alternate reference to transformational leadership 
Sondaite and Keidonite observe that transformative 
leadership is suitable for helping subordinates to survive 
organizational changes and allows subordinates to feel 
secure, empowered and knowledgeable of organization 
change. Subordinates receive managerial support, 
individual   attention,    share    acquired   knowledge  and 



 
 
 
 
collectively aspire for common goals (Sondaite and 
Keidonaite, 2020). Brito observes that it enables leaders 
in technology-enabled educational settings to motivate 
constituents to acceptance, participation, and 
engagement inspiring a sense of ownership and 
achievement (Brito, 2017). 

This approach focuses on people development and 
human resource empowerment. It seeks to maximize and 
harness the full value of human and institutional capacity 
to pursue and achieve corporate goals. It facilitates 
change by being supportive, exercising high emotional 
intelligence and moral stewardship. This transformative 
leadership style focuses on strong managerial 
responsibility with a bias to leveraging interpersonal 
relationships to create a sense of individual ownership of 
corporate goals. These transformative leaders use a 
“people and performance” management rather than 
relying on “production and policy” administration. 
 
 
Phenomenon perspective 
 
Another perspective of articles using the term 
transformative leadership view it as a “deficit”, a “need” or 
a harbinger of meaningful change (Tettey, 2012). 
Transformative leadership is also seen as a “liberator” 
and “realizer” of dreams and aspirations free from 
oppression, a culture of hope and equal opportunity 
advancement (Hoppers, 2013). It is also perceived as 
appreciating the role of Women as mentors and coalition 
builders working for the greater good in society (Simpson, 
2012). It is used to discuss the problems of institutional 
reform in the contexts of transformational leadership 
(Quantz et al., 1991). Galluccio refers to the nature of 
Obama‟s leadership as transformative in terms of 
speaking in inspiring ways and avoiding causing 
dangerous global economic and political imbalance 
(Galluccio, 2011). Emison suggests that transformative 
leadership is about pursuing excellence in complexity 
(chaos), connectedness of reality and contextualising 
solutions to find the best acceptable outcome (Emison, 
2011). Watson and Rivera-McCuthen (2016) suggest that 
critical reflection is important for the engagement of 
transformative leadership practices (Watson and Rivera-
McCutchen, 2016). Bieneman sees transformative 
leadership with collective efficiency and deficit thinking as 
critical to filling a justice and achievement gap in 
education systems. Leaders need to be resilient and 
spiritually grounded (Bieneman, 2011). Archambault and 
Garon, relate transformative leadership to active 
engagement in social justice (Archambault and Garon, 
2011). Schaaf et al. highlight the elements of 
collaboration and spirituality to transformative leadership 
(Schaaf et al., 2011). Ngunjiri refers to radical 
transformative leadership as “engaging in transformative 
actions toward the common good in spite of the personal 
cost” (Ngunjiri, 2014). Clarke et al. translate their practice 
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models to leadership as a natural transition to 
transformation (Clarke et al., 2014). 

This approach emphases the role of the transformative 
leader to be a bridge builder, problem solver and altruistic 
saviour who comes in to save the day bringing about 
change or reform as is needed. Such a leader is an 
expert at balancing interests and navigating a middle 
road through crisis. This transformative leadership style 
brings about change by remaining attuned to social 
needs or a spiritual cause and personally identifying 
(embodies) with a cause through personal sacrifice. 
Leaders using this approach may be broadly considered 
as idealists leading by example rather than heroes 
wielding executive power.    
 
 
Agency perspective 
 
The agency perspective of transformative leadership 
favours a strong advocacy orientated form of leadership 
for the empowerment, participation and advancement of 
women at the grassroots in Africa (Muiru et al., 2012). 
Hollingshead et al. discuss transformative leadership as 
processes that reflect on culture, institution and 
narratives for sustainable futures. Sustainable 
development outcomes are achieved through an 
emergent adaptive process within a local context, 
changing how society lives at the family, community, 
national and global levels (Hollingshead et al., 2014). 
Pavlik describes Transformative leadership as a model 
that will help the journalism industry to reinvent itself 
through innovation, entrepreneurship and ethical practice 
incorporating freedom of speech, rigour, independence 
and critical enquiry (Pavlik, 2013). Rylander says, “This 
calls for transformative leadership that can set visions, 
provide selfless and capable leadership to turn the 
fortunes of the continent around” (Rylander, 2010). Jones 
et al. refer to transformative leadership as providing an 
ethical frame of care, sustainability and reflective practice 
in which to drive change in organizations (Jones et al., 
2015). Graham and Nevarez advance transformative 
leadership as an agency for securing equity, social 
justice, and fairness to empower marginalized 
communities and inclusivity in education (Graham and 
Nevarez, 2017). Kong and Kim found that transformative 
leadership had positive direct effect on organizational 
learning in SMEs (Kong and Kim, 2014). Based on 
transformational leadership theory, Kagema suggests 
that transformative leadership empowers principals to 
differentiate between administrative duty and 
management task to effectively achieve academic goals 
(Kagema, 2019). Drawing on Burns, Shields and others, 
Kovačević discusses transformative leadership as a 
cross-cultural lens that can be used to integrate refugee 
students‟ in schools and societies (Kovačević, 2016).   

This view of transformative leadership calls for strong 
empathy,   listening    and     advocacy     driven   change;



90          Int. J. Sociol. Anthropol. 
 
 
 
Table 1. Transformative leadership styles. 
 

24% 

Salvation 

Sacrificially leading by example, providing a bridge, service for 
the greater good and facilitating redemption. 

47% 

Renewal 

Challenging the present, navigating the environment to 
realize a beneficial future.   

5% 

Empowerment 

Enabling meaningful, moral, individual support and motivation for 
corporate success. 

18% 

Advocacy 

Advocating for public (external) equity, environmental 
sustainability and excellence. 

 
 
 
adopting a cause and pioneering a change initiative to 
achieve higher levels of excellence and service. This 
transformative leadership style is attuned to wider 
environmental issues and seeks to maintain ethical 
balance within the operative environment. This 
transformative leadership approach is other and 
environmental centred, supporting public and ethical 
causes, rather than pursuing competitive private interests. 

The findings from this study reveal four distinct 
approaches or styles derived from the thematic evaluation 
of each perspective. About 47% (transformative) of the 
articles dealt with principles and process of driving 
creating organization renewal; 5% (transformational) of 
the articles highlighted people empowerment; 24% 
(phenomenon) addressed the issue of salvation, while 
18% (agency) have a strong advocacy leaning. While all 
authors provide an interpretation of their perspective of 
transformational leadership, they may also represent the 
broad understanding of transformative leadership in wider 
society. Thus, leaders who drive organization renewal, 
provide salvation in an area of need, support the moral 
well-being of others and provide voice to an ethical cause 
are considered transformative.  Table 1 classifies the 
emergent perspectives into specific approaches or styles 
of expression that create social value and facilitate 
transformation. A global assessment of the sample 
documents reveals the core ethos captured in the nine 
elements outlined in Table 2. 
 
 
REFLECTIONS AND RECOMMENDATIONS 
 
While this study set out to isolate the core ethos of 
transformative leadership as outlined in the nine   
descriptions above. It has also generated insights on four 
expectations of a transformative leader that may also 
pass as the desired competencies of an effective 21st 
Century leader. The transformative leader is expected to 
a) facilitate institutional renewal and successfully 
navigate challenging environmental conditions, b) lead 
advocacy initiatives to raise societal awareness on ethical 
issues, c) provide salvation in seemingly hopeless 
situations and d) enable the moral empowerment of 
people to participate effectively in the pursuit of corporate  

goals.  
Given the substantive distribution of the four themes 

among the reviewed articles it appears that these styles 
are shades of emphasis of a transformative leader‟s roles 
and responsibility. In other words, at one time a leader 
may be pursuing institutional renewal, at another time the 
same leader may have to take on advocacy roles. At 
another time the same leader may be called on to provide 
salvation or empowerment to an underprivileged or 
ignored group. The transformative leader thus balances 
his or her role according to the needs of the day. 

This article began by highlighting the call for 
transformative leadership to realize Agenda 2063. While 
the object may be to transformation the continent, leaders 
will need to determine how they are best positioned to 
realize these aspirations. For example, institutional 
leaders need to determine whether they are able to aid 
transformation by empowering staff to contribute to the 
broader vision or whether they will be called upon to 
engineer the renewal of the institutions they lead. While 
sacrificial service and advocacy calls for individual 
commitment to a cause, renewal and empowerment call 
for more strategic inclusive engagement. Nonetheless, 
while Agenda 2063 calls for transformative leaders, there 
is need to invest in the intentional training and 
development of such leaders rather than expect them to 
emerge naturally from society (Montuori, 2010).  

The global call for new leadership is based on a 
dynamic, disruptive if not chaotic environment. In this 
context the transformative leader is called on to satisfy 
ethical public demands, navigate dynamic markets and 
grapple with disruptive environment such as imposed by 
the COVID-19 pandemic on societal health, trade and 
travel. The transformative leader is called upon to be 
creative, empathetic, ethical and supportive of a broad 
range of interests and stakeholders. The scope of this 
study did not allow for the development of operational 
transformative leader principles and practices. However, 
the authors cited under the section subtitled 
“Transformative perspective” provide a rich reserve of 
practical techniques and methods transformative leaders 
use to facilitate transformation in various situations. 

Nonetheless, the emergent dataset in this study is a 
fertile   field    for    further    empirical    research   for  the
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Table 2. Transformative leadership ethos. 
 

Ethos Description 

Transformation  
Transformative leadership is judged, defined and evaluated by outcomes. While it may be driven by a 
passion for change, it must clearly articulate and define the value of that change in terms of advancement, 
adjustment, individual renewal and social empowerment. 

Participation 

The inclusive, engaging, felt, tangible dynamic of creation, re-creation and co-creation. Its participative 
character ensures that everyone is doing something to move the common agenda forward. There are no 
observers or assumed followers, privileged leaders or simple beneficiaries. It engages contribution from 
everyone to a cause.   

Philosophical 

It examines the philosophical foundations; spiritual, religious ideological and cultural paradigms. 
Questioning assumptions, conducting inquiry, exploring possibility and framing knowledge in new ways. It 
is reflective, not restricted to theories, conventions nor limited by history or unknown knowledge, but freely 
calls on wisdom, intuition and insight from nature. 

Creative 

Creates new and anew, knowledge to deal with unexplored and unexperienced challenges. Free to be 
artistic, altruistic, scientific and to employ all forms of existence, matter and art form. It uses these as clay 
to construct refine, define and redefine outcomes, develop new forms with freedom to formulate, innovate 
and renovate. It is familiar with chaos and the construction of order.  

Ethical 
Seeking justice, fair, ennobling and moral values-based advancement of humanity. Visionary, 
empowering, socially beneficial, uplifting, sustainable and equipping. It incorporates and celebrates 
governance geared to social equity, integrity, people friendly wellbeing and shared success. 

Relational  
Firmly rooted in people oriented social intelligences. Positioning people over policies, products or 
procedures. Its outcomes and achievements ensure the development of positive relationships and 
interpersonal understanding enhanced by the sharing of roles, responsibilities and social returns.  

Action 
Characterised by a movement of the will to engage, explore, experiment and participate in productive 
activity. The courage and commitment to mobilize institutional change, restructure policy and reengineer 
process. It inspires advocacy for ethical reform and sustainable existence in a dynamic environment. 

Leadership  
A facilitative multilevel distributed function of shared corporate responsibility amongst all members of an 
organization, community or society. It mobilizes engagement in the collaborative pursuit and achievement 
of agreed goals and success of an enterprise.  

Aspiration 
A reach for excellence and learning. Constitutes reaching beyond oneself and circumstance for greater 
communal value. The ability to keep dreaming, looking ahead and working for a better day. The capacity 
to obtain fulfilment through the courage and confidence to work and sacrifice for a transcendent tomorrow. 

 
 

 
development of transformative leadership theory and 
practice. The findings of this study highlight the nature of 
the crucial role society has invested in and expects of 
transformative leaders in the 21st century. It may not be 
practical to expect these leaders to simply emerge from 
society.  

There is a need for substantive numbers of such 
leaders at all levels of society. The author recommends 
that specific training and development programs be 
designed to equip leaders to competently respond to the 
call for transformative leaders in the 21st century 
(Montuori, 2010).  

Leaders working in different environments should not 
assume that everyone knows what “transformation” 
means. Transformation, in each case, needs to be 
described and communicated in terms of deliverables, 
and more importantly, in terms of aspirations people can 
identify with. This will allow transformative agents, 
working on many different fronts, to participate 
meaningfully   and   collaborate   harmoniously  to  create  

desired outcomes.  
 
 
Conclusions 
 
Findings from this study suggest that transformative 
leaders do four things; renew institutional vision and 
performance, advocate for ethical social advancement, 
empower individuals to make meaningful contribution to 
corporate goals, and sacrificially commit to realize the 
interests of those they serve. Transformative leadership 
is a process of learning from the past, challenging the 
present and creating a new future. The process requires 
humility to learn from the past, observing “respect” when 
challenging the achievements of today, and having the 
courage to create a new future in changing and turbulent 
times. This article contributes the emerging body of 
knowledge and global understanding of the principles of 
Transformative leadership. It empowers today‟s leaders 
to confidently  select  suitable approaches that deliver the  
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expectations of stakeholders they serve.  
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This study was conducted in the Tigray region of Ethiopia to assess the socio-cultural and economic 
impacts on the project affected people after their displacement that occurred through the establishment 
of the Welkayt sugar factory development project. Specifically, the study aimed at examining the socio-
cultural situation of the displaced people after their displacement and assessing the economic 
consequences of the development induced displacement on the livelihoods of the displaced people. To 
meet the study purposes, household survey, focus group discussions, interviews, and observations 
were employed to collect primary data. The research design was descriptive, with some descriptive 
statistics gathered through qualitative survey presented to supplement the study findings. The research 
approach was qualitative. Since many of the sociocultural and economic impacts resemble the risks 
contained within the impoverishment risks reduction model, this study has applied the impoverishment 
risks reduction (IRR) model to see the impacts of the Welkayt sugar development project on resettled 
people. However, other cultural components which are not covered in the model such as religion and 
identity are also considered in the research. The study shows that socio-cultural situation of displaced 
people mainly language and identity seems unchanged after the resettlement. However, religious 
aspects, settlement pattern, and social structures are fragmented. The impoverishment risks, 
joblessness, social disarticulation, marginalization, and food insecurity have increased after the 
resettlement indicating that the displaced people are underprivileged. Although landlessness, 
homelessness, and expropriation have slight increment after the displacement, the mobility risk has 
been alleviated and that the project affected people are even in a better position after the relocation. 
Intervention of development projects to improve the livelihoods and foods security of the displaced 
people, timely delivery of promised compensations, and other studies on ecological enquiry, 
psychological study, and human right issues are recommended.    
 
Key words: Development-induced, displacement, socio-cultural, economic, impact. 

 
 
INTRODUCTION 
 
In recent decades, there has been a shift from 
modernization theory‟s view in development which sensed 
development as transforming undeveloped societies into 
modern resulting in large scale  capital-intensive  projects 

to a „new development paradigm‟ that considers poverty 
reduction, environmental protection, social justice, and 
human rights as major parts of pursuing development 
(Negi and Ganguly, 2011). In this paradigm, development 



 
 
 
 
is understood as having both benefits and costs. Among 
development‟s greatest costs, the internal displacement 
of millions of vulnerable people is the fundamental one 
(Robinson, 2003). Thus, development is a main driver of 
displacement of people and a challenge for humanitarian 
actors (Lone, 2014). 

Displacement is described as the movement of people 
from their place of habitual dwelling (Cernea, 2005). 
Development related displacement covers all occurrences 
of displacement resulting from policies and projects 
implemented in the name of development (Endeshaw, 
2016). Development induced displacement can be defined 
as “the forcing of communities and individuals out of their 
homes, often also their homelands, for the purposes of 
economic development” (Dhru, 2010).  

Development-induced displacement could result in the 
displaced people experiencing difficulties in having 
access to the basic facilities that they need (Saba, 2016: 
4). For over five decades, social scientists have examined 
the devastation of lives and livelihoods imposed on 
communities by development-instigated involuntary 
dislocation and transfer (Lidahuli, 2012). The socio-
cultural impacts of displacement are also inevitable and 
hard to measure and are habitually undervalued and 
excluded from the domain of compensation (Wakessa, 
2017). According to Pankhurst and Piguet (2009) 
dislocation of people in the setting of development, the 
development intervention has been recognized as the 
greatest significant forced migration problem worldwide of 
our time. Maldonado (2012) has evidently described that 
every year 15 million people around the world become 
disadvantaged due to public and private development 
plans. 

Several communities have witnessed serious resource 
diminution and economic disadvantages because of their 
dislocation in the name of „development‟ (Abduselam and 
Belay, 2018). In Ethiopia, over previous decades there 
has been a complete failure, harsh and devastating life 
experience of resettled people (Abduselam and Belay, 
2018). According to Pankhurst and Piguet (2009), two 
extensive approaches are responding to why does 
relocation repeatedly go wrong and result in the resettled 
people experiencing economic, social and psychological 
challenges, which they never would have experienced 
before the displacement, the inadequate inputs approach 
and the inherent complexity approach. The inadequate 
inputs approach, which is evident also in Ethiopia, states 
that resettlement goes wrong, mainly because of a lack of 
proper inputs that ranges from the existence and 
implementation of legal frameworks and policies, 
allocation of fund, and establishment of resettlement 
action plan to careful realization of the plan, and 
monitoring (Abduselam and Belay, 2018). 
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Ethiopia is carrying out enormous developmental 
transformation in many sectors (Mehari, 2017). The 
Ethiopian Growth and Transformation Plans were 
examples of the main plans in the country‟s history which 
have many big projects under implementation, out of 
which the sugar projects were the main targets of the first 
and the second GTPs (Sewagegnehu, 2018).  

Normally, a sugar development project requires the 
construction of large dams and waterways, the building of 
shelters, construction of service giving centers, the 
farming of vast sugarcane cultivation field, etc. (Ashenafi, 
2013). Land for the establishment of sugar factories 
which in turn would result in the displacement of people 
from their agriculture, grazing or/and residential area is 
required.  

In Welkayt sugar development project, more than 6,767 
households have been displaced from 2013 to 2019. The 
relocation was realized through the establishment of a 
resettlement camp, which finally turned to be a town, 
named Korarit, years after the displacement happened. In 
this process, it is expected to observe that the way of life 
of the displaced people changed, mainly their social 
interaction and means of subsistence, as they are even 
moved from a rural setting to become town dwellers. 
Therefore, the fundamental focus of this research was to 
study the social-cultural and economic state of the 
displaced people after the resettlement. To study this 
subject, the Micheal Cernea‟s IRR model has been 
employed. Yet other components of culture were studied. 
Therefore, the aim of this study is to contribute to the 
literature of development induced displacement 
specifically sugar factories made dislocation in Ethiopia 
through addressing two research objectives; to examine 
the socio-cultural situation of the displaced people after 
the displacement, and to assess the economic 
consequences of the displacement on the livelihoods of 
the displaced people. 
 
 
METHODOLOGY 

 
Research design and research approach    

 
The research design for this study was descriptive and qualitative 
research was the research approach.  

 
 
Data collection tools    
 
Both primary and secondary sources of data were used. Secondary 
data analysis was utilized to strengthen the findings from the 
primary data sources. The primary data collection was held on 
February to March 2020. To respond to the research questions and 
produce report based on the stated research objectives, the 
following primary data collection methods were utilized. 
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Survey 
 
A qualitative survey with structured questionnaires was conducted 
for 347 households. Utilizing this data collection method, data on 
demography of the survey respondents and situation of the survey 
participants using the eight Impoverishment Risks was collected. 
Qualitative survey as stated by Jansen (2010) is a way of defining 
and investigating variation in populations that it is the study of 
diversity (not distribution) in a population. The qualitative type of 
survey does not aim at establishing frequencies, means or other 
parameters but at determining the diversity of some topic of interest 
within a given population (Jansen, 2010). 
 
 
Focus group discussion (FGD)  
 
Focus group discussions were held with two homogenous groups 
from the displaced people, segregated by sex. The researcher 
believed that conducting discussions with these two groups would 
produce the required data, and the representation of the project 
affected people was adequate. There were 9 participants in the 
women‟s group and 12 members in the group of men. Each FGD 
lasted for a maximum time of one hour and thirty minutes. With all 
the guiding questions listed out, subjects on the socio-cultural and 
economic state of the project affected people were discussed. 
 
 
Interviews  
 
Key informant interviews with six people from community leaders, 
compensation committee, and local government office 
administrators, and experts from the sugar factory were conducted. 
The number of key informants was determined by data saturation. 
Likewise, in-depth interviews with 10 (out of which 2 were women 
headed households) displaced people, selected purposefully from 
the survey participants, were conducted. In all interviews, the socio-
cultural and economic impacts of development induced 
displacement on the livelihoods of the displaced people were taken 
into consideration for the study. 

 
 

Observations  
 
Systematic non-participant observations were used to witness the 
resettlement camp setting, the social service centers constructed in 
the resettlement area, and the land take for the project.  

 
 
Sampling design 

 
The primary resettlement was made for 2,624 households in 2013 
from which sample were taken to assess the impact of the 
resettlement on the relocated households. Taro Yamane‟s sample 
size determination formula was adopted, and 347 households were 
selected for the survey. To identify the survey participants, 
systematic random sampling was used. Sample members from the 
target population were selected according to a random starting 
point but with a fixed interval. This interval, called the sampling 
interval, was calculated by dividing the population size by the 
desired sample size, 2,624 divided by 347 which is 7 in this case. 
The master list of the displaced households from the town 
administration was used to identify the respondents.  

For the FGDs and interview participants, purposeful sampling 
was used. The FGD participants were organized through the help of 
the local administration with a researcher‟s suggestion. The 
interview participants selected from the stakeholders involved in the 
resettlement process and the displaced people responded to the 
survey  questions.  Therefore,  both  probability and  non-probability 

 
 
 
 
sampling techniques were used in this research. 

 
  
RESULTS AND DISCUSSION  
 
Description of the study area 
 
Welkayt Sugar Factory is located at Welkayt, Woreda

1
 

administration, Western Tigray, 1,300 km north of Addis 
Ababa. The Woreda is among the most populous in the 
zone which has a population of 138,926 according to 
data from the Central Statistics Agency (CSA, 2008). 
Welkayt is known for its fertile alluvial soil, which grows 
cash crops such as sesame, cotton and sorghum.  

The administrative center of Welkyt is Addi-Remets; 
other towns in the Woreda include Mai'gaba and Awura. 
Many of the Woreda‟s administrative Tabias

2
 are rural 

areas from which two of them, Kalema and Tsebri were 
the displacement affected localities. These two Tabias 
administrations had many small villages under their 
administration. Bigger villages like Kalema, Emba-Beles, 
and Etanu, Tsebri and Tahtay-May-Humer which belong 
to Kalema and Tsebri Tabias, respectively include the 
bigger villages affected by the displacement. The 
resettlement camp was established down at the lowland 
area of the district with different distances from the 
project affected rural and pre-urban villages with the most 
faraway village having around 23 km.  
 
 
Demographic profile of the survey participants 
 
From the systematic sampling, 254 of the total survey 
respondents of 347 were male. Only 27% of the survey 
participants were women who responded to the 
questionnaire as heads of their households or that their 
husbands were not in the house during the data 
collection period. The age categorizations of the survey 
respondents showed that only 8% of them were from 18 
to 30 years, 45% were from 31 to 45, 44% of them were 
from 46 to 60, while only 3% were above 60 years. Ninety 
percent of them were married, 4% were divorced, 6% of 
them were separated because of death and migration, 
while only one respondent was unmarried.   

The family size of the surveyed households showed 
that 45% of them had more than 6 family members, 45% 
had between 4 and 6 members, while only 10% had less 
than or equal to three members. 

Reviewing the educational status of the respondents, 
75% were illiterates, and 11% had grades 1 to 4 
educational levels. Only 12% had the elementary and 
high school  grades  in  education,  whereas only 1% had  

                                                           
1Administrative structure for specific district within zonal administration, under 
the regional state, which is further divided to smallest administrative unit called 

Kebele or Tabya. 
2The smallest administrative unit in the government of Ethiopia, also called or 
equivalent with Kebelle in urban areas. 



 
 
 
 
diploma certificates. The demographic situation of the 
surveyed households mainly the marital status, family 
size, and educational level proved that these people are 
from the rural areas of the country as the average 
household size in rural areas is 5.2 and that the urban-
rural education differential is almost double (Cuesta, 
2018). 
 
 
Socio-cultural and social welfare situation of the 
displaced people after the resettlement  
 

After displacement, the affected people resettled to a new 
place called Korarit. The first resettlement happened in 
2013; hence the Korarit town was established since then. 
Korarit is now a small town which has never existed 
before the displacement. Although initially, it was a home 
for the displaced people, nowadays it is a place where 
people could come from anyplace of the country and 
reside. As a result, currently, the town has a total resident 
of more than 26,000 households with the overall 
population size of more than 36,000, according to data 
obtained from the town municipality. The town formally 
attained a municipality status in 2018 and presently has 
four kebele administrations. For the displaced people, 
therefore, the resettlement area happened to be a new 
living environment, which has resulted in changes of their 
socio-cultural conditions.  

Displacement loses the physical resources like 
productive land, job, and home, but again non-physical 
capitals such as social affiliation and ties, relatives, 
neighbors and so on (Tesfa, 2014). Michael Cernea‟s 
Impoverishment Risk Reduction model identifies Social 
Disarticulation and Marginalization as the two main social 
risks of development risks. In this research, both Social 
Disarticulation and Marginalization were examined. 
Furthermore, cultural aspects mainly settlement patterns, 
religious practices, and language and identity were 
studied. 
 
  
Social disarticulation 
 
Any kind of displacement, including development induced 
displacement, is expected to result in social 
disarticulation. It dissolves and fragments groups, 
destructs forms of social organization, and that 
interpersonal and kinship ties became dispersed. The 
displacement that has happened in Welkayt sugar factory 
is not exceptional since it has resulted in social 
disarticulation.   

From the surveyed households, 98% of them said that 
they had strong community cohesion, informal networks 
and interpersonal ties before the displacement, from 
which the percentage has decrease to 84% after the 
relocation. Only 2% of the surveyed respondents did not 
have that much strong social life before the dislocation, 
the  rationality  was  that  some  of  the  displaced  people 
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were from per-urban villages of the displacement places 
with pre-urban life with scrappy social networks. Another 
factor for some people to have limited social life before 
the relocations was that, moving from highland areas of 
Tigray and Amara to Welkayt lowlands, they lived in the 
displacement areas for short period of time prior to the 
relocation.   

Even though all the displaced people were moved to 
one resettlement area, 84% of the survey respondents 
had the feeling that there was social disarticulation that 
their former social structures had been dismantled. The 
well-established neighbored and informal institutions like 
„Iddir‟

3
 of each rural village were no more active in the 

„urban life‟. The relocated people had been forced to form 
new social ties in their new residency localities. The 
kinship structures of the community, however, were not 
affected since the entire community was moved to one 
location. 
 
 
Marginalization 
 
Marginalization refers to the loss of economic power and 
when displaced persons experience a reduction in social 
status and confidence, and when they practice injustice 
and heightened vulnerability. In their new sites, displaced 
people may be regarded as “strangers” and deprived of 
opportunities and privileges that they had admittance to, 
and depend on, in their preceding setting (Cernea, 2009).  

Before the realization of the relocation, the project 
affected people had economic power and social status 
and confidence, opportunities and entitlements that they 
had access to, and relied upon, at their original place of 
recidence. To illustrate, only 9% of the surveyed 
households said that they did not have stable and resilient 
social and economic status before the resettlement.  

Losing economic power and the experience in a 
reduction of social status and confidence, exposure to 
injustice and heightened vulnerability is compromised for 
a significant proportion of the displaced people. As also 
validated by the focused group discussions and 
interviews, 73% of the surveyed households indicated 
that they were marginalized as a result of leaving their 
original settlement areas. The feelings of injustice and 
vulnerability had increased after the resettlement. To 
illustrate, the displaced persons had lost economic power 
and had experienced a decrease in their social status 
and self-confidence. Hence, they had experienced 
vulnerability.  

The resettlement location is in the same district from 
which the project affected people had been displaced. 
Moreover, the relocated  people  were  transferred  to  an 

                                                           
3Iddir is an informal socio-economic institution, usually has a large membership. 

The members are required to appear in funerals and must continually be ready 

to help. Iddir is usually formed by a community or village, although it can be 

established at the workplace, or among friends. It assures grieving families, for 
instance, the comprehensive support they pursue in times of emergency. 
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area which was not occupied.  Hence, taking the other 
connotation of marginalization, consideration of people as 
newcomers or outsiders, and relegation of the project 
affected people in the resettlement area does not exist. 
Considering the displaced people as “strangers” and 
rejection of opportunities and privileges that they had 
admittance to in their earlier place does not occur in the 
new residence area. 
 
 
Settlement pattern and religious practices  
 
The settlement pattern of the rural villages before the 
displacement was very scattered. After the relocation, 
however, all displaced people were transferred to one 
area, Korarit. The crowded „urban life‟ cannot allow them 
to have open spaces like they had in the rural villages. 
Safety and security are bargained as the people could 
not fence their respective houses in the town like their 
customary practice in the rural villages. More importantly, 
they had a strong territorial attachment to the place 
where their ancestors had lived for many years. Many of 
the study participants were not pleased with the new way 
of residency.  

In the rural areas from which the displaced people were 
originated, there were nine churches which had been 
relocated to the resettlement location. Almost all villages 
had their respective churches. The nine churches had 
been compensated for their removal, fences and 
transportation. The maximum compensation went to 
„Abune Agerawi‟ of May-Humer that was entitled for a 
compensation of ETB 1.7 million.  

With the change of the resettlement arrangement from 
very scattered rural villages to just one small town, 
however, erecting nine churches in the relocation place 
happened to be challenging. The community was forced 
to merge four churches with others, hence, currently, 
there are a total of five churches in Korarit town. Although 
to have two arks symbolized with different angels or/and 
saints in one church is customary practice in Ethiopian 
Orthodox Church, the community does not feel 
comfortable about the merge of the churches since they 
had a special attachment with their previous 
corresponding churches.  

The buildings of the relocated churches were not 
removed. They were expected to stay long, although 
items of the buildings like the doors and the corrugated 
iron sheets were being stolen from some of the churches. 
As a result of the desire of the community to construct 
good quality structures for the newly erected churched, 
the provided compensation was not enough to fully build 
them. As a result, the community had to subsidize the 
erection of the new churches, another burden, according 
to one of the FGD participants.   

One significant enquiry of the study was that all funeral 
grounds in the nine churches had not been moved. 
Although the government proclamation declared that 
compensation could be  given  for  the  removal  of  burial 

 
 
 
 
grounds, this issue was not raised during the relocation in 
the study case. There happened to be a „cultural 
contradiction‟. To illustrate, to remove burials from nine 
churches would result in a social crisis and that this was 
not even asked by the community. To dig the interments 
of relatives deceased years ago and collect their bones 
would have a cultural implication that this is not a simple 
occurrence which could be simply acted upon. Let alone 
burials of people from nine churches, to move a funeral of 
a single person would require a gathering of people and 
practice of rituals. Paradoxically, to just leave funerals in 
an area where the church has already been relocated is 
not morally acceptable, according to the Orthodox 
Christian‟s beliefs. Many of the displaced people are not 
emotionally comfortable for they have left the burials of 
their relatives back in their former villages. There is 
noticeable psychic complication in the new resettlement 
setting which resulted from the inconsistency of leaving 
the burials as they are and the option of moving them to 
the new resettlement areas. Although further study is 
required to exactly know the level of stress, researcher 
has observed some sort of tension which resulted from 
the aforementioned challenges.   

There are clear social frustrations and emotional 
dissatisfactions occasioned from this rigorous situation. 
One manifestation of social frustration is that the 
community is not effectively using the provided burial 
grounds in Korarit town with the fear that another 
relocation may occur after some time. Currently, 
deceased bodies of elderly and respected individuals are 
being transferred to a nearby monastery called Waldba 
with the communal conviction that the monastery would 
never be removed. The monastery is geographically 
difficult to reach. Hence, relatives of dead bodies must 
pay thousands of Birr for rental vehicles to carry the body 
and some men to realize the funeral. According to the 
key-informant from the local administration, there was no 
Muslim community from the project affected people. 
 
 
Language and identify  
 

Since the relocation happened within the same district, 
the language and identity of the displaced people have 
not been affected. All the displaced people were from 
rural areas of Welkayt district, hence many of them were 
Tigrigna speakers. The resettlement area, Korarit, is still 
within Welkayt.  

Referring to the 2007 national census report, the key-
informant from the Woreda administration stated that 
there are two largest ethnic groups reported in Welkayt 
namely the Tigrayans (96.58%), and the Amhara 
(3.03%), whereas other ethnic groups made up 0.39% of 
the population. In the displaced people, the percentage of 
Tigrayans and Tigrigna speakers was even higher, the 
key-informant added.  

The responses from the focused group discussions, the 
key-informants and the in-depth interviews were consistent  



 
 
 
 

that the resettled people had not been influenced in terms 
of language and identity. The project affected people did 
not have the fear of being assimilated with other ethnic 
groups as they had been relocated almost to the heart of 
the district. 
 
  

Social welfare risks 
 

The impoverishment risks of homelessness, food 
insecurity and increased morbidity and mortality are 
grouped under the social welfare risks (Andnet, 2015). 
 
 

House possessions  
 

Although absolute loss of shelter following displacement 
is rare, the absence of housing, or a house that its 
dwellers may not consider “a home” is another economic 
risk of displacement (Vivoda et al., 2017). The very 
common situation is the deprivation of housing than 
complete loss of the living quarters. Such incident occurs 
when compensation for housing does not cover the cost 
of a complete reconstruction of the building, or where 
substitute housing is of a sub-standard quality (Vivoda et 
al., 2017).   

The conducted survey depicted that 97% of the study 
population had a safe and good house before 
displacement. However, 89% of the surveyed households 
had a safe and good house after displacement which 
means that 8% of the study population have lost their 
safe house or have degraded house after the transfer. 
Moreover, 86% of them said that the compensation of the 
removed houses included the cost of removal, 
transportation and erection of a property, but not to the 
extent that it could be moved, rebuilt and continue its 
service.  

As also agreed by the FGD participants, the 
compensation committee argued that the provided 
compensation for the destructed house included the cost 
of removal, transportation and erection. The key-
informant from the compensation committee also 
supplemented the idea that every item of the destructed 
houses was valued and compensated for. The maximum 
compensation for destructed houses reached ETB 
550,000. 

However, the erection of the new houses in the 
resettlement area attracted additional costs for the 
relocated people. The fundamental reason was that many 
of the destructed houses were traditional buildings made 
up of woods and grass as present in many rural areas, 
while the new houses constructed were done with 
corrugated iron sheets to match with the town‟s house 
erection standard. 
 
 

Morbidity 
 

The   health   of    displaced   people   was   expected   to  
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deteriorate rapidly from the outbreak of relocation-related 
parasitic and vector-borne diseases which would then 
increase the morbidity rate of the displaced people. 
According to the IRR model, displaced people can be 
exposed to vector-borne sicknesses, such as malaria, 
and diseases resulting from inadequate accommodation 
or the poor choice of relocation place. 

In this study case, the exposure to diseases such as 
malaria and illnesses associated with inadequate shelter 
or the poor choice of resettlement location was not that 
much different from that of their former location.  That is 
73 and 70% of the surveyed households said that there 
were no problems of such kind before and after the 
resettlement, respectively. Moreover, rate of unsafe water 
and unsanitary conditions which could increase 
vulnerability to epidemics, and chronic conditions, such 
as diarrhea and dysentery had no exaggerated variance 
for the situation of the displaced people before and after 
the resettlement.  

In fact, there were some FGD participants who said 
that they had greater access to clean water before the 
relocation than their current situation as there were hand 
pump water at points near to their rural villages. Although 
there is clean water coverage in the resettlement area, 
Korarit town, the FGD participants asserted that the price 
for the water was very expensive, one birr (sometimes 2 
birr) per jerrican. The participants added that every 
household required a minimum of two jerricans per day 
which then means they must pay a minimum of ETB 60 
per month. Every time they failed to purchase the pure 
water, they fetched water from the rivers even for drinking 
which then led them infected by the water-born parasites. 
Nevertheless, the morbidity rate was assessed to be 
better after the displacement.  

Although it would not have a clear linkage with 
manifested sickness, the resettled people said that they 
had many issues to worry about, hence had a certain 
level of stress. The reduction of their food security, 
deterioration of their social status, and fragmentation of 
their social ties had exposed them to stress and trauma. 
 
  
Food insecurity 
 
Food insecurity and undernourishment are both 
symptoms and results of inadequate resettlement, also 
another risk associated with displacement (Cernea, 
2009). Food insecurity can occur when means of 
subsistence, which includes farming, seasonal or full-time 
employment, are interrupted due to dislocation. 

As part of the impoverishment risks of displacement, 
food security status of the project affected people was 
one of the research subjects. Access to enough, safe and 
nutritious food for household members to live active and 
healthy lives before and after the displacement was 
examined from the survey respondents‟ and qualitative 
data  participants‟  perspective.  The   findings   from   the 
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Figure 1. Food security status of the displaced people. 
Source: Field Survey, March 2020.  

 
 
 
survey showed that 97% of the displaced people rated 
their food security status before the displacement either 
„very good‟ or „good‟, only 3% rated it as „poor‟, while 
none of them said „very poor‟. After the displacement, 
however, 83% of the households rated their food security 
status as „very poor‟ and „poor‟, the remaining 17% 
regarded their food security as „good‟, while none of them 
said „very good‟.  

The outcome on the deterioration of the foods security 
status of the displaced people was consistent in all data 
collection means that the FGD participants, interviews 
with the displaced people and the stakeholders had 
shown that the project-affected people had been affected 
to expose serious food insecurity condition after the 
relocation. The fundamental contributing factors for the 
decline of food security of the displaced people include 
the reduction of agricultural land and difficulty to rare 
livestock. 

The finding from the survey shows that there were no 
households with „very good‟ food security status after the 
displacement, while 97% of them rated their position 
before the resettlement as „very good‟. This result depicts 
an absolute deterioration of the food security situation of 
the project affected people (Figure 1).  

However, results from interviews and FGDs showed 
that there were households which managed to maintain 
their food security even after the displacement. Coping 
mechanism such as selling of animals and construction of 
more houses in the town which enabled them to get 
sustainable income from rentals were used by few well-
to-do people. Likewise, as discovered in the FGDs, there 
were few people who left their livestock in adjacent 
villages with assigned herdsmen. Doing so, they 
managed to have better access to food even after the 
resettlement. 

Economic situation of the displaced people after the 
resettlement 
 
The displaced people usually lose land, property, 
livelihoods and access to health services and education 
in the process (Boase, 2010). The Michael Cernea‟s 
Impoverishment Risk Reduction model identifies 
landlessness, joblessness, and access to common 
properties as the fundamental economic risks of 
development-induced displacement. The detailed 
analyses of the economic risk are stated in the following.   
 
 
Land ownership  
 
As clearly articulated by Vivoda et al. (2017), land is the 
core foundation on which many people build productive 
systems, marketable activities and livelihoods. The 
necessity to fully compensate or replace the productive 
systems, including land is part of international standards. 
According to the Impoverishment Risks Reduction model, 
if this does not occur, then the risk of impoverishment will 
increase. While replacement at full value is a prerequisite 
of many worldwide frameworks, land is rarely substituted 
or compensated in a way that replicates its complete 
productive worth (Vivoda et al., 2017).   

The relocated people had residential and agricultural 
lands. The conducted survey showed that 94 and 98.5% 
of the people, before displacement, had land for food 
production and cash cropping, and land for residency, 
respectively. After the relocation, 99% of the resettled 
people have a residential land in the area where they 
have been transferred to. Agricultural land, however, 
happened to be challenging that 86% of the surveyed 
households did not have the essential land for agricultural  



 
 
 
 
practice after the resettlement.  

The FGD participants, as also supported by key 
informant interviewees from the government, further 
illustrated that all relocated people did not get the perfect 
substitute land for their means of subsistence. The 
provision of replacement agricultural land was not fulfilled 
in a manner that the new plot of land would provide a 
similar purpose. The key-informant from local government 
officials confirmed that only 50% of the land taken was 
replaced with another plot of land as the local government 
could not find enough space to provide the required 
replacement area. The idea was that the remaining 50% 
would be compensated with cash, as promised by the 
local government. The key informant from the regional 
office had evidenced that the regional state had pledged 
to provide cash compensation for the 50% un-replaced 
agricultural land. However, the FGD participants 
portrayed that not all displaced people have not been 
compensated for the land taken. 
 
 
Joblessness  
 

Joblessness can happen in both rural and urban 
relocation cases. People can be employed in both the 
formal and informal jobs as agricultural laborers, service 
workers or artisans. Since the project affected people 
were displaced dominantly from the rural areas, the 
opportunity for formal job in the community was very 
minimal that approximately 90% of the surveyed 
households did not have a family member with a formal 
employment. After the displacement, the survey showed 
that 20% of the study households had a family member 
that had short term or long term paid formal jobs with 
fixed monthly payment rates. This finding was better 
elaborated by the in-depth interviews that some people 
benefited from getting jobs in the project. There were few 
jobs such as security guards, cleaners, and cook in the 
factory and the town which were easily accessible by the 
settlers.   

The key-informant from the local administration, 
likewise, stated that the Welkayt Sugar project 
management had worked to support the livelihoods of the 
displaced people. He stated that there were people from 
the project affected people which have gotten 
employment opportunities and that 95 small and micro 
business enterprises containing 420 youth had been 
organized and provided with vocational and business 
development trainings. This figure, yet, is very limited 
comparing the magnitude of the project affected people, 
he argued. 

In view of joblessness as losing wage engagement 
such as agricultural activities, however, the displaced 
people were underprivileged that the newly settlers had 
lost an opportunity to work in their agriculture and animal 
raring activities which were readily available in their 
original settlement. As one of the in-depth interview 
participants stated it, men  are  sitting  idle  and  spending 
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their days taking coffee and chatting with their associates.  

The survey also showed that 74% the respondents had 
permanent means of income before the displacements, 
while only 26% of them said they had permanent income 
after the resettlement. This depicts that nearly 50% of the 
respondents had lost their enduring means of income, 
hence forced to spend their time being idle. 
 
 
Access to common property resources and animal 
ownership  
 
The loss of access to common property like grazing land, 
forests and woodlands, coastal and inland water bodies, 
and burial grounds was one of the main impoverishment 
risks of development induced displacement, conferring 
the IRR model. In this study case, 97% of the survey 
respondents said that they had communal properties, 
while only 3% of them said they did not have some 
communal properties like protected grass. Even after the 
resettlement, 80% of the survey participants said that 
they have common resources. As also validated in the 
FGDs, the relocated people were provided with a 
communal area for grazing, forest and woodlands, and 
burial grounds adjacent to the area where they had been 
transferred to.  

However, the scales of the communal possessions do 
not replace the resources they had in their previous 
areas. The grazing land, forests and woodlands, and 
burial grounds are very narrow than the former 
comparable belongings, hence, expropriation of shared 
resources has been revealed.  In a more detailed 
discussion with the conducted interviews, half of the 
initially provided gazing land had been taken by the sugar 
factory and the provided burial grounds were not being 
effectively used because of some social frustrations 
discussed earlier. 

The project affected people were displaced from the 
rural area of Welkayt and that their means of subsistence 
was agro-pastoralism. The interviews and FGDs results 
showed that many people had numerous livestock before 
the displacement. There were people who had up to 120 
livestock and 150 shoats. After the relocation, however, it 
was challenging for the community to practice animal 
raring. In addition to the limit of the communal resources, 
the new settlement pattern in the town is not convenient 
to produce animals, that is, shoats, cattle, and chickens.  
 

 
Conclusion  
 
The Welkayt Sugar development project has resulted in a 
displacement of more than two thousand six hundred 
households in 2013, although the total number of 
displaced households has reached 6,767 by 2019. This 
study has taken 2,624 households to assess the socio- 
cultural and economic impacts of the project on the 
displaced people.  
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Although development projects are expected to have 
acceptable downsides, the socio-cultural and economic 
impacts that resulted in the Welkayt sugar factory have 
affected the life of almost every displaced person. The 
project affected people have been forced to form new 
social ties in their new residential localities, although the 
kinship structures have not been affected since the entire 
community was moved to one location. Losing economic 
power and the experience in a reduction of social status 
is compromised for a significant proportion of the 
displaced people, and that the residency pattern of the 
people was changed. Religiously, nine churches were 
moved because of the displacement which has resulted 
in a social-cultural contradiction on whether to remove 
the burial grounds or just leave them without the real 
presence of the churches.  

The relocated people have access to common property 
like grazing land, forests and woodlands, and burial 
grounds even after the displacement. However, the 
spaces of these communal areas are very limited 
relatively. As a result of the limited communal resources 
and the new settlement pattern, it has been challenging 
for the community to practice animal production which 
then contributed to food insecurity. Hence, the 
deterioration of the foods security status of the project 
affected people was one of the great disadvantages of 
the displaced people  

Referring to the Michael Cernea‟s Impoverishment Risk 
Reduction model, the researcher concludes that 
joblessness, social disarticulation, marginalization, and 
food insecurity have increased after the resettlement that 
the project affected people happened to be 
disadvantaged. Although landlessness, homelessness, 
and expropriation have slight increment after the 
displacement, the morbidity risk has even been 
minimized after the relocation. The animal ownership has 
extremely deteriorated after the relocations. Viewing the 
socio-cultural situation, the kinship, language and identity 
of the displaced people have not been affected. The 
settlement pattern, religious practice, and social structures 
have been destructed. 

Generally, the development project has resulted in 
sociocultural and economic impacts on the resettled 
people. Hence, when development projects like sugar 
factories are to be applied in Ethiopia, a detailed 
feasibility study needs to be conducted to see the 
possible sociocultural and economic impacts and 
propose the effects mitigating measures. To end, the 
researcher recommended an intervention of development 
projects to improve the livelihoods and foods security of 
the displaced people, timely delivery of promised 
compensations, and other studies on ecological enquiry, 
psychological study, and human right issues. 
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